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DAY 1 | Saturday, 7 September 2024
Start time Duration Topic Moderator

MA/PT/TN: 14:00
SP: 15:00 5m Welcome🤗 Norberto Amaral

MA/PT/TN: 14:05
SP: 15:05 5m Energizer💪 Maria de las Casas

MA/PT/TN: 14:10
SP: 15:10 5m Why we are here and do what we do? Claudia Villarreal

MA/PT/TN: 14:15
SP: 15:15 15m

Creating clubs like hot buns ‘cause we all
have a hot district mission to fulfil! Izidro Sousa

MA/PT/TN: 14:30
SP: 15:30 45m A funny thing happened to me on the way to

a District DOT in Santander… Mike Monroy

MA/PT/TN: 15:15
SP: 16:15 15m How Clubs can be President’s Distinguished Norberto Amaral

MA/PT/TN: 15:30
SP: 16:30 15m How Areas and Divisions can be

Distinguished Norberto Amaral

MA/PT/TN: 15:45
SP: 16:45 5m Group Picture🤳

MA/PT/TN: 15:50
SP: 16:50 15m Coffee Break☕

MA/PT/TN: 16:05
SP: 17:05 5m Energizer💪 Sílvia Vilas

MA/PT/TN: 16:10
SP: 17:10 15m

Mummy, I want to be Smedley
Distinguished! Claudia Villarreal

MA/PT/TN: 16:25
SP: 17:25 15m Dive into the dashboard Mafalda Guimarães

MA/PT/TN: 16:40
SP: 17:40 15m Up-to-date information about clubs Izidro Sousa

MA/PT/TN: 16:55
SP: 17:55 10m What’s in your treasure? Autumn Casuto

MA/PT/TN: 17:05
SP: 18:05 30m

Brainstorm & sharing on how money will be
spent

DivDs and ADs
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MA/PT/TN: 17:35
SP: 18:35 15m Other topics & Q&A

MA/PT/TN: 17:50
SP: 18:50 5m Wrap up and what’s next!🤗 Norberto Amaral

DAY 2 | Sunday, 8 September 2024
SP Duration Topic Moderator

MA/PT/TN: 09:00
SP: 10:05 5m Welcome🤗 Norberto Amaral

MA/PT/TN: 9:05
SP: 10:05 5m Energizer💪 Beatriz Duarte

MA/PT/TN: 9:10
SP: 10:10 20m Do the people you know know

Toastmasters? Sílvia Vilas

MA/PT/TN: 9:30
SP: 10:30 15m Keeping Members: It’s Not Just About

Offering Free Drinks
Hicham Benzekri
(online)

MA/PT/TN: 9:45
SP: 10:45 20m Brainstorm & share on the topic above Everyone

MA/PT/TN: 10:15
SP: 11:15 20m Moments of Truth will set you free! Berta Cots

(online)

MA/PT/TN: 10:35
SP: 11:35 15m Coffee Break☕

MA/PT/TN: 10:50
SP: 11:50 5m Energizer💪 Ines Martinez

MA/PT/TN: 10:55
SP: 11:55 20m Rules are the heart of contests! Mafalda Guimarães

MA/PT/TN: 11:15
SP: 12:15 15m Hey, wanna be a DTM? Hanane Bourehiyi

MA/PT/TN: 11:30
SP: 12:30 15m Successful succession planning. Who’s

next?
Vera Margarida
Cunha

MA/PT/TN: 11:45
SP: 12:45 5m The big WHY, the biggest Call to Action! Claudia Villarreal

MA/PT/TN: 11:50
SP: 12:50 15 Other topics & Q&A
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MA/PT/TN: 12:05
SP: 13:05 5m Wrap-up and what’s next🤗 Norberto Amaral


